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Positive Behaviour Policy

This policy was reviewed and updated in September 2026

The next anticipated review date will be September 2027

c/o The Woodsetton School, Tipton Road, Dudley, West Midlands DY3 1BY
Tel: 01384 818265 Email: info@woodsetton.ascenttrust.org.uk
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This policy is based on advice from the Department for Education (DfE) on:

e Behaviour in Schools Advice for headteachers and school staff —July 2022
e Searching, screening and confiscation at school —January 2018
e The Equality Act 2010
e Use of reasonable force in schools — July 2013
e Supporting pupils with medical conditions at school -December 2015
Itis also based on the Special Educational Needs and Disability (SEND) Code of Practice 2014.

In addition, this policy also relates to:

e Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard
and promote the welfare of its pupils

e Sections 88-94 of the Education and Inspections Act 2006, which require schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and give schools the authority to confiscate pupils’ property

e DfE guidance explaining that maintained schools should publish their behaviour policy
online

e DFE ‘Keeping Children Safe in Education 2022/2023’

e DFE ‘Suspension and Permanent Exclusion from maintained schools, academies and
pupil referral units in England, including pupil movement Guidance for maintained
schools, academies, and pupil referral units in England’ - July 2022

‘Good behaviour in schools is central to a good education. Schools need to manage behaviour
well so they can provide calm, safe and supportive environments which children and young
people want to attend and where they can learn and thrive. Being taught how to behave well
and appropriately within the context they’re in is vital for all pupils to succeed personally’.

Behaviour in Schools Advice for headteachers and school staff — July 2022
Overview

Woodsetton School is a safe, secure, caring and inclusive environment. Our school motto is
“Every pupil matters...every moment counts” meaning that everyone should feel valued,
respected and treated fairly. We encourage and promote good behaviour to ensure pupils
are supported in becoming increasingly independent and prepare them for their next steps.

Our school ethos is AIM High and this reflected in our Behaviour Policy which is:
Ambitious — We have high behaviour expectations for all our pupils

Inclusive — Our approach is adapted to support the individual needs and circumstances of all
pupils

Meaningful — Behaviour strategies are relevant, appropriate and effective in supporting our
pupils


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

Team Teach

At Woodsetton all staff are trained in Team Teach. Team Teach is a whole school approach
to positive behaviour intervention strategies, including verbal and non-verbal
communication, diversion and de-escalation and safe effective physical intervention where
necessary.

Team Teach supports pupils to regulate their own behaviour and develop self-control and
empowers adults to safeguard the best interests of the child. The approach focuses on de-
escalation strategies to reduce risk and restraint.

Positive physical intervention is a last resort, and actions should be reasonable and
proportionate to prevent a pupil from:

- Endangering themselves or being in crisis (including maintaining dignity)
- Causing harm or injury to others

- Damaging property

- Committing an offence

- Disrupting teaching and learning

‘There are circumstances when it is appropriate for staff in schools to use
reasonable force to safeguard children. The term ‘reasonable force’ covers the
broad range of actions used by staff that involve a degree of physical contact to
control or restrain children. ‘Reasonable’ in these circumstances means ‘using no
more force than is needed’.

(Behaviour in Schools Advice for headteachers and school staff —July 2022)

De-escalation Strategies

Staff at Woodsetton are trained to use a range of de-escalation strategies to regulate pupils
in our care and prevent them reaching crisis/displaying negative or challenging behaviour.
These include but are not limited to:

- Clear and consistent routines and expectations
- Reinforcing expectations (Now and Next)

- Total communication environment

- Timeout

- Distraction

- Rewards

- Positive phrasing

- Change of face

- Appropriate Reassuring touch

- Calm voice/stance

- Take a step back (to avoid overcrowding/over fussing)
- Allow time to process

- Listen

- Reset



- Negotiation
Personalised Individual Plans

At Woodsetton all pupils have an ‘All About Me’ document which summarizes the
information contained in individual EHC plans. This includes information about a pupil’s social
emotional and mental health including possible behaviour triggers and provision that should
be in place daily.

When a pupil’s behaviour can no longer be managed proactively within the classroom
environment, presents a risk of harm to themselves, staff or peers or where additional
support is required, then a Positive Intervention Plan (PIP) is put into place. Strategies are
agreed with parents (and other professionals if required. Positive Intervention Plans are
working documents and reviewed at least termly. A copy is kept in the classroom and shared
with all staff working with the individual pupil. Behaviour Smart (see Reporting & Recording)
is used to generate evidence informed Positive Intervention Plans.

Communication

Many pupils at Woodsetton have speech, language and communication difficulties and we
recognise that behaviour is a way of communicating their needs. We also understand the
sensory needs of many pupils may result in challenging or unpredictable behaviour.
Therefore, we promote a total communication environment to ensure every pupil has a voice.
This includes the use of:

-How we communicate? Posters in every classroom
- Aided Language displays (ALDs)

- Communication books around school

- InPrint Symbols on lanyards

- Now and Next boards

- Visual timetables

- Makaton

Woodsetton ‘Makaton Must Haves’ consist of 30 everyday signs. This is the minimum
expectation for all staff to know although some will know more. All staff attend a Makaton
workshop every Friday, delivered by our Complex learner lead teacher.

Expectations and non-negotiables

Staff at Woodsetton are expected to promote and encourage consistent standards of positive
behaviour throughout school through:

- creating a safe, secure and engaging learning environment for all pupils

- implementing a curriculum which is adapted and personalised for individual pupils
including meeting the sensory needs of our more complex learners

- atotal communication approach to ensure every pupil has a voice

- embedding consistent structures, routines and transitions including the use of visual
timetables



- using the whole school positive reward system
Positive Phrases

Immediate feedback and positive praise are important for Woodsetton pupils to develop
good habits. At Woodsetton we focus on positive phrasing when dealing with negative
behaviour. For example, we use phrases such as kind words, kind hands and kind feet or
good looking and good listening. We say ‘good walking’ instead of ‘don’t run’ and ‘feet on
floor’ instead of ‘get down’ or ‘no climbing’.

British Values

All schools are required by law to promote fundamental British Values to ensure young
people leave school prepared for life in modern Britain. At Woodsetton we see British
Values as underpinning what it is to be a citizen in a modern and diverse Britain. They allow
us to create environments free from discrimination, intolerance and hate. They help us to
challenge prejudice and stereotyping, whilst strengthening relationships within the
community. This includes fostering a mutual respect for all pupils, staff and visitors in school
with the intention to keep everyone safe, in a caring and nurturing environment.

British Values are defined as the following:
Democracy

A culture built upon freedom and equality, where everyone is aware of their rights and

responsibilities.

The rule of law

The need for rules to make a happy, safe and secure environment to live and work.
Individual liberty

Protection of your rights and the rights of others around you.

Mutual respect & tolerance of different faiths and beliefs

Understanding that we all don’t share the same beliefs and values. Respecting those values,

ideas and beliefs of others whilst not imposing our own onto them.

Stonewall

At Woodsetton we are committed to Equal opportunities and inclusion where all pupils are
treated equally and fairly, regardless of age, gender, race, ability or sexual orientation. As a
member of Stonewall, we pledge to:

- challenge bullying and celebrate diversity
- champion LGBTQ+ inclusion



- create a setting where children are free to be themselves and achieve their full
potential

- support LGBTQ+ staff and pupils

- support mental health

Jigsaw Charter
The Jigsaw programme is a whole school approach to the Primary PSHE curriculum. All pupils

at Woodsetton agree to the Jigsaw Charter and pledge that:
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We use kind and positive words
We listen to each other
We have the right to pass

We only use names when giving
compliments or when being positive

We respect each other's privacy
o (confidentiality)
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Positive Rewards

Woodsetton School has a whole school positive reward system in place to reinforce and
praise good behaviour and choices. Pupils earn house points and prizes from the cabinet.
There is also a weekly ‘Celebration’ assembly where pupils work, behaviour and attendance
are recognised through the awarding of certificates.

Nurture Approach

At Woodsetton we take a Nurture approach to behaviour and learning where we focus on
pupils’ emotional and development needs and try to understand what they need to help them
thrive. Through this approach we aim to increase pupils’ self-worth, promoting self-discipline
and developing positive relationships. We encourage pupils to develop a sense of
responsibility for the choices they make by supporting their understanding between actions
and consequences. We have a nurture room where pupils with social, emotional and
behavioural difficulties can develop their confidence and skills within a calm, supportive



environment. Our Family support worker works closely with parents/carers for a holistic
nurture approach to promote high standards of positive behaviour.

Reporting and Recording

Woodsetton School uses the 'Behaviour Smart' system to record behaviour incidents.
Behaviour Smart Behaviour Smart is an innovative, Al-powered behaviour management
platform designed to help analyze and improve behavioral outcomes by monitoring patterns
in behaviour for individual pupils. It empowers staff with real-time insights, automated
reporting, and evidence-based support plans, while keeping data secure and compliant.
Behaviour Smart is also linked to CPOMS to ensure appropriate safeguarding actions and
measures are put in place including parental engagement and support from external
agencies. It can also produce evidence-based Positive Intervention Plans (see above).

Red Bound and Numbered Book

Any behaviour incident requiring the use of physical intervention is documented in the bound
and numbered book which logs the following:

e Description of incident
e Names of staff

e Location
o Activity
e Time of Day

e Behaviour Response including de-escalation strategies
e Physical Intervention and duration details
e Effectiveness of intervention measures

Incidents recorded in the bound and numbered book are shared with governors as
requested and kept on file for 75 years.

Parental Engagement

Parental engagement is a strength of the school, and we work collaboratively with
parents/carers to support them with effective positive behaviour strategies as well as sharing
concerns about pupil welfare. It is important for pupils to have consistent expectations and
boundaries both at home and school and therefore regular communication and dialogue is
key.

Staff liaise with parents and carers in a variety of ways, including conversations at the school
gate, through pupil ‘Home-School’ diaries, via email or over the phone. Behaviour concerns
can also be discussed at termly parents’ evenings or at pupil’s annual review meetings. If
necessary, ad-hoc meetings may be called with parents/carers to discuss changes in a pupil’s
behaviour

The Role of the executive Headteacher



Itis the responsibility of the executive Headteacher to implement the school behaviour policy
consistently throughout the school, and to report to governors on the effectiveness of the
policy. It is also the responsibility of the executive Headteacher to ensure the health, safety
and welfare of all children in the school. The executive Headteacher supports the staff by
implementing the behaviour policy, by setting the standards of behaviour, and by supporting
staff in the implementation of the policy.

The Role of Governing Body

The Governing Body has responsibility for guidelines on behaviour and reviewing their
effectiveness. The governors support the executive Headteacher’s authority to implement
the behaviour policy. Governors may give advice to the executive Headteacher, who must
take this into account when making decisions about behaviour.

Fixed term and Permanent Exclusions

Only the executive Headteacher has the power to exclude a pupil from school. The Executive
Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one
school year. The executive Headteacher may also exclude a pupil permanently. It is also
possible for the executive Headteacher to convert a fixed-term exclusion into a permanent
exclusion, if the circumstances warrant this.

If the executive Headteacher excludes a pupil, he informs the parents immediately, giving
reasons for the exclusion. The executive Headteacher informs the LA and the Governing Body
about any permanent exclusion, and about any fixed-term exclusions beyond five days in any
one term.

Following any exclusion, a reintegration meeting will be held prior to the pupil re-joining their
class. This is to ensure any necessary actions take place so that a similar incident does not re-
occur.

The Governing Body itself cannot either exclude a pupil or extend the exclusion period made
by the executive Headteacher. The Governing Body has a discipline committee, which is made
up of three members. This committee considers any permanent exclusion on behalf of the
governors. If the committee uphold the executive Headteacher’s decision to exclude, parents
will be informed of the process for appeal. An appeal would be heard by an Independent
Review Panel (IRP). When an IRP meets to consider exclusion, they consider the
circumstances in which the pupil was excluded, consider any representation by parents and
the LA, and establish whether the committee should reconsider their original decision. The
IRP does not have the power to direct the school to reinstate the pupil.



